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identify long-lead items, contingencies, and schedule float early through a detailed risk register and constructability reviews. We will 
provide information at all phases to help keep projects within budget and schedule.  

Jacobs Engineering Group Inc. has reviewed the terms and conditions of the sample contract and incorporated documents and finds them 
generally acceptable. However, Jacobs is submitting this proposal with the understanding and expectation that the DOTD and Jacobs will 
have the opportunity to work together to create a mutually acceptable agreement supplementing and modifying the terms and conditions. 

We are ready and able to work with your team. We look forward to working with DOTD to perform these services efficiently, 
effectively, and with the highest quality, maximizing our value at every turn.  

 

Sincerely,  

 

 

 

Sean Warren, PMP, PE   Carlos Giron, PG 
Project Manager   Vice President 
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DOTD FORM: 24-102 (Revised January 1, 2023)
PROPOSAL TO PROVIDE CONSULTANT SERVICES
Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for Sections 12
through 23 can be removed but do not remove Section title and number.
ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING
INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.

1. Contract Name as shown in the advertisement. IDIQ Contracts for Independent Cost
Estimating Statewide

2. Contract Number(s) as shown in the advertisement. 4400028094, 4400028095, and 4400028906

3. State Project Number(s), if shown in the advertisement. None

4. Prime consultant name (name must match as registered with the Louisiana Secretary of
State where such registration is required by law).

Jacobs Engineering Group Inc.

5. Prime consultant license number (as registered with the Louisiana Professional Engineering
and Land Surveying Board (LAPELS) if registration is required under Louisiana law).

EF.0000453

6. Prime consultant mailing address. 100 North St., Suite 901
Baton Rouge, LA 70802

7. Prime consultant physical address (existing or to be established, if location is used as an
evaluation criteria).

100 North St., Suite 901
Baton Rouge, LA 70802

8. Name, title, phone number, and email address of prime consultant’s contract point of contact. Sean Warren, PE, PMP
Project Manager
985.778.4337
Sean.Warren1@jacobs.com

9. Name, title, phone number, and email address of the official with signing authority for this
proposal.

Carlos Giron, PG
Vice President
225.208.2264
carlos.giron@jacobs.com
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IDIQ Contracts for Independent Cost Estimating Statewide 

Louisiana Department of Transportation and Development 
 

 

Section 2 – 24-102 
Section 12: Past Performance Evaluation Discipline Table 

Section 13: Firm Size 

Section 14: Organizational Table 

Section 15: Minimum Personnel Requirements 
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14. Organizational Chart: 
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IDIQ Contracts for Independent Cost Estimating Statewide 

Louisiana Department of Transportation and Development 
 

 

Section 3 – 24-102 
Section 16: Staff Resumes 

Section 17: Firm Experience 

Section 18: Approach and Methodology Narrative 
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Dicky supported the estimating efforts on the heavy civil disciplines in developing the Class 5 Planning Study cost estimate 
for 3.6 miles of elevated monorail and stations for RWM. ($450M). 
 
Senior Estimator, Foothill Gold Line Phase 2B (DB), Client: Foothill Gold Line Construction Authority, 2018-

Present. 

Dicky supported estimating efforts on site and street improvements in developing the 30% independent cost estimate for 12.3 
miles of at-grade and elevated guideway and stations for FGLCA. ($1.1B). 
 

Senior Estimator, Spokane Central City Line (DBB), Client: Spokane Transit, 2018 – Present. 

Dicky supported estimating efforts on heavy civil scopes of work, concrete flatwork, and pedestrian improvements to 
develop the 30% / 60% / 100% independent cost estimates for 38 BRT stations for Spokane Transit. ($32M). 
 

Lead Estimator, Loop 1 Mopac Improvement Project (MIP), Client: Central Texas Regional Mobility Authority 

(CTRMA), Austin, TX, 2015 – 2019. 

$137M design-build 11.2-mile express lane project within the Loop 1 right of way. Project involved adding express lanes, 
sound walls, aesthetic and bicycle and pedestrian improvements. Duties included providing support for change orders, 
claims, project controls and operations project delivery efforts. Estimate development basis ranged from class 5 to class1 on 
many of these efforts. Additional support services are provided to Corporate Risk Managers for recovery of cost on 
numerous vehicular damages caused by the traveling public.   
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Lead Estimator, Palisades Trolley Trail Pedestrian Bridges, District of Columbia Department of Transportation, 

4Q2019. Develop Class 5 conceptual cost estimates for the former Georgetown/Glen Echo Trolley alignment between 
Georgetown University and Arizona Ave. NE to convert to a pedestrian pathway. Estimate includes 3 pedestrian bridges 
and rehabilitation of the Foundry Bridge Trestle. $8.2M. 
 

Structures Estimator, Metro Gold Line Foothill Extension Phase 2B, Foothill Gold Line Construction Authority, 

Southern California, 4Q2018. 

Develop independent cost estimate for both Light Rail Transit and Freight Rail bridges along 12.3-mile alignment from 
Glendora to Montclair, CA. $687M. 

 

Structures Estimator, Lynnwood Link Extension, L200/L300, Sound Transit, Seattle, 3Q2018.  

Develop independent cost estimate for 9 miles of elevated guideway and stations for the extension north to Lynnwood, WA 
for the CM-GC contract. $836M. 

 

Structure Items Estimator for ICE for CM-GC, 6th Street Viaduct Replacement; City of Los Angeles, CA, 2012 to 

2015. Concept level design cost estimate for iconic Viaduct Replacement over the Los Angeles River, railroads, and light 
rail transit. $240M. 

 

Structures Estimator, Project NEON, Las Vegas, Nevada, Nevada Department of Transportation, 2013-2014. 
Structures estimator to improve I‐15 between Sahara Avenue and the Spaghetti Bowl and provide a direct connector from 
I‐15 to US 95. Estimated highway bridges and miscellaneous structures for this Design-Build procurement. $540M. 
 

Structures Estimator I-30 Margaret McDermott Bridge (Santiago Calatrava Pedestrian Bridges), Dallas, TX 

1Q2012. Twin 1,125’ Steel Girder, Steel Arch Signature span pedestrian bridges designed bay Santiago Calatrava. Part of 
the larger $800M Dallas Horseshoe Design-Build Project with partners Granite Construction and Traylor Pacific. $112M. 
 

Structures Estimator, Kenilworth Pedestrian Bridges over Kenilworth Avenue, Washington, DC, District of 

Columbia Department of Transportation (DDOT) 3Q2012. An ICE was performed at 5% design for three prefabricated 
pedestrian truss bridges with five options over highway and local roadways. $37M. 
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• ODOT – E. Portland I-205 Corridor Widening  

• WSDOT  I-90 & SR-18 Interchange 

• WYDOT SR 2580 – highway expansion lighting 

• CCPRS (2018 – 2020) estimated 359 small transportation projects for FEMA disasters in multiple states 
 

Lead Electrical Estimator; Project Estimating Lead, Timberline Database Administrator, Various Projects, Alaska 

Inc., Shared Resource Organization, Alaska, May 2011 – January 2018. 

Software: Timberline Estimating; Excel; P6; Project Wise  

• Estimating Oil & Gas related projects in Alaska, Canada, and North Dakota 

• BP Exploration Alaska – Prudhoe Bay, Alaska  

• Conoco Philips Inc. Alaska – Alpine and Kuparuk, Alaska  

• Exxon Mobil Alaska – Point Thompson, Alaska 

• HHI Offshore Division, Ulsan, S. Korea (February – June 2015)  
 

Estimator, Superintendent, Foreman, Various Projects, Norcon Inc., December 2009 – May 2011. 

• Fort Greely Power Plant, Delta Junction, AK – field engineering, quantity survey, field procurement,  

• Electrical Superintendent) August 2010 – March 2011  

• Foreman – multiple street lighting and traffic signal projects, Anchorage, AK  
 

Other Relevant Electrical Experience: 
ELECTRICAL (1994-present)  

• Alaska Certificate of Fitness Journeyman 

• North Slope Training Certification 

• Minnesota Class A Journeyman Electrical 

• Minnesota Class A Electrical Contractor  

• Mississippi ICC Master Electrical License – Gulfport; Ocean Springs; Bay St Louis  
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Henderson Road with major interchange connections to I-75, SR400, and I-75. Mike is representing the GEC team and has 
worked with all disciplines to identify potential risks to the project that could affect the cost or schedule for delivery. He also 
works closely with the MMIP Program Management Consultant to develop risk input values from the risk register for use in 
a project specific cost-risk model (Monte Carlo simulation) to create a Risk Based Contingency for the overall project cost 
estimate. 
Estimate cost of construction: $8B. 
 
Program Management Assistance, Peninsula Corridor Joint Powers Board (Caltrain), San Carlos, CA, January-May 

2022. 

As a task within the broader program management assistance contract, Jacobs Estimators were asked to review the Agency’s 
current estimating practices from early concept through design and construction and offer ideas and best practices for 
improving upon the current approach by Caltrain and their staff. Mike led a review of risk-based contingency development, 
formal and informal, and how that effort was incorporated into the Agency’s current practices. The 3-person team developed 
a memorandum of findings, recommendations and best practices and made a 1-hour training presentation to the leadership 
and capital delivery team of the information shared in the memo using a PowerPoint presentation.  
 
* Additional project experience with risk management available upon request.  
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P3 Risk Advisor, LA Metro Light Rail P3 Transaction – West Santa Anna Branch Project, Los Angeles, CA; 2019-

Present.  

Advising LA Metro for $2 billion Light Rail P3 Transaction. Nurez is working with a core team to successfully launch the 
project into procurement. Involved development of project Payment Mechanism (between LA Metro and Concessionaire). 
Performed financial analysis to determine O&M penalties based on performance KPIs. Walked client through P3 procurement 
process. Conducted Monte Carlo Risk Analysis (probabilistic modeling) using @Risk. Ensure procurement documents comply 
with LA Metro internal requirements. Developed Risk Register, performed analysis of precedent transactions, and performed 
due diligence. 

Financial and Economic Risk Lead, Burnside Bridge Project, Portland, OR; October 2021-January 2022. 

Jacobs was engaged by Multnomah County to provide an independent economic (inflation) and cost review for the 
construction of the new seismically resilient Burnside Street. The scope included an analysis of current inflationary trends and 
risk analysis (Federal Interest Rate Policy Changes, Macro and Local Price Escalation, and Risk Analysis) for services and 
materials, government funding programs, demographic, and employment statistics, as well as supply chain concerns at a 
national and regional level. Our team modeled financial and economic forecasts for KPIs taking into consideration expected 
inflationary trends and government actions. Led the analysis. 
 

Miami Light Rail Transit (LRT) Project, Resorts World Miami, FL; 2017-Present.  
Nurez’s role includes: 

• Identifying funding options for the project including sources of funds, type of funding, procurement options analysis, 
commercial structure, and how client may participate with municipality. 

• Considering P3, pure-private (similar to Las Vegas Monorail), and pure-public funding and financing options. 

• Leading the development of a funding and financing implementation strategy to successfully enable client to negotiate 
with authorities and get the project “off the ground.” 

• Managing the analysis for the development of financial model, including Federal, State, Local, Private, and Revenue 
Bond funding. 

• Working alongside engineering and project management team. 

• Providing risk modeling and sensitivity analyses for assorted options. 

* Additional project experience with risk management available upon request. 
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MILCON, HTRW, Information Technology, healthcare, utilities, infrastructure, and environmental projects on projects 
/ programs ranging in size from $11,000 to $260,000,000. 

• MDOT Van Buren County M-149 / I-196BL Upgrades, Construction Value $7+M: Provided estimating services. 

• MDOT Wayne County I-275 and South Huron Road and Sibley Road Upgrades, Construction Value $3M+: 
estimating services.  

• MDOT Livingston County M-59 Upgrades, Construction Value $3M+: estimating services.  
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Augustin’s responsibilities: Contractor baseline review and approval, contractor technical schedule review/oversight, time 
impact analysis, delay/claims analysis. Eight-mile project including rebuilding portions of four highways, two interchanges 
and five bridges; new direct-connect ramps from northbound SH121 to westbound SH114, and from eastbound SH114 to 
southbound SH121; continuous frontage road lanes along both eastbound and westbound SH114 between William D. Tate and 
Northwest Highway. Construction of the IH 635/SH 121 and SH 121/ FM 2499 interchanges to improve connectivity and 
increase capacity. $1,500M. 
 
Scheduler, Arkansas State Highway and Transportation Department, Vandenberg Blvd – HWY 5 Widening, Pulaski & 

Lonoke Counties, AR, 2017-2019. 

Augustin’s responsibilities: Contractor technical schedule review/oversight, delay/claims analysis. Widening of the main lanes 
of Highway 67 from Vandenberg Blvd to the Highway 5 interchange, including a new bridge crossing over Jack’s Bayou. 
Project scope consists of earthwork, drainage structures, erosion control, maintenance of traffic, base and surfacing, bridge 
structures, permanent signing, and miscellaneous items. $79.3M. 
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Project Controls P6 Super User, State and Local Governments, Fresno, CA, January 2017 – December 2018. 

Assist in the administration of Primavera P6 databases for the State and Local Governments (SLG) sector including user 
access, WBS/OBS creation and maintenance, resource maintenance, and project import/export. Screen internal/external 
employment candidates for database access and P6 experience level. Assist in the deployment of the LoadSpring database 
management platform. Provide end-user support/troubleshooting in Primavera P6 and MS Project. 
 
Project Controls Specialist, Panama Canal Expansion Program, Panama City, Panama, May 2010 – July 2014. 

Update Weekly and Monthly Program Schedules in Primavera P6. Update to the 3 Week Lookahead Schedule (weekly). 
Create and maintain As-Built database for concrete activities. Prepare and present Pacific Locks project performance and 
status at weekly progress meeting. Lead weekly planning meetings between the Owner and the Planning Office and prepare 
meeting minutes. Lead weekly field visits with the Owner to review progress and address concerns. Maintain database of 
daily commodity price indices for Cost Control department. 
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18. Approach and Methodology: 
 

Jacobs fully understands the requirements of this RFP for IDIQ services related to Independent Cost Estimating (ICE) and scheduling services.  
Jacobs is highly qualified to provide these services to the DOTD in support of Construction Manager At Risk (CMAR) programs and other alternate 
design/delivery programs. We have extensive experience with the Construction Manager/General Contractor (CM/GC) contracting method and with 
providing independent cost estimating and schedule support services to these programs. 
 

Understanding, Methodology, and Approach – General Contract Requirements 

Project Management – Task Order Proposal to Execution of Work 

Jacobs has vast experience in generating bottom-up, production-based estimates that are initially based upon detailed quantity takeoffs of the agreed-
upon scope of work. Jacobs has proposed a team with an experienced principal, project manager, and lead estimator that are all professionals within 
the field of cost engineering/estimating.  These key team members have experience working with both federal and state clients.  Our project 
management team is experienced with the negotiations, management, and timely closeout of ICE services contracts.  Our project management team is 
fully committed to: 
 

• Reviewing Task Order Requests. 

• Providing Price Proposals. Negotiating Task Orders. 

• Marshaling team resources specific to each TO request. 

• Attendance of the project kick-off meetings. 

• Daily coordination of the ICE team and subcontractors to ensure timely completion 

of deliverables. 

• Our PM and Lead Estimator will personally attend the project milestone meetings. 

 
Cybersecurity Training 

Our Jacobs’ team has reviewed cybersecurity training requirement, and we will work 
diligently to ensure each team member is aware of the additional requirements, in 
accordance with La. R.S. 42:1267(B)(3). At a minimum, we will ensure each team member 
has received the appropriate training, and documentation will be supplied to the DOTD 
contracting representative. 
 
Quality Assurance Plan 

Within 10 days of an award to our team, we will provide a detailed Quality Assurance/Quality Control Plan for Jacobs and our key subconsultant 
Legis. This specific project requirement was a primary decision factor for selecting Legis as key subconsultant. Legis is a small business that 
specializes in independent cost estimating and will provide critical reviews of our work products to ensure complete, accurate, and compliant 
documents for DOTD under this contract. Jacobs and Legis have successful past performance working together on CMAR contracts for state and 
federal clients. 
 

 

St. Louis Union Station Tunnel Rehabilitation, Metro St. 
Louis, MO. Jacobs is currently generating ICEs at the 
various stages of design development and negotiating 

directly with both the owner and the CM/GC.   
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Preparing Parametric Cost Estimates   

We have the experience and the tools to produce parametric cost estimates in detail. We coordinate which software estimating tool to use for estimate 
development, along with the development of a very detailed work breakdown structure (WBS).  Alternatively, we can develop another template to be 
mutually agreed upon with the DOTD. We maintain a Jacobs nationwide database with detailed quantitative analysis and costs from past projects. 
The database helps fill in the blanks with detailed quantitative cost information to produce an accurate parametric cost estimate for the scope of work 
anticipated.   

 

Project Approach    
 
Jacobs will produce independent cost estimates during the design, using contractor style methods and production-based heavy civil estimating 
software. Independent cost estimates are expected to occur at the four pricing milestones during the design phase (30, 60, 90, and 100 percent/GMP). 
We may also be requested to provide EWP estimates to support DOTD. 

Jacobs will provide a final recommendation to DOTD on the reasonableness of the GMP 
estimate. Jacobs’ lead estimator will attend cost estimate reconciliation meetings between 
DOTD, the designer, and the CM/GC contractor at all pricing milestones. During these 
meetings, Jacobs will gain a mutual understanding of bidding assumptions including means 
and methods, equipment, material costs, and risk assignment. We will provide DOTD with 
unbiased advice regarding the most cost-effective ways of accomplishing the work. At each 
pricing milestone Jacobs will provide feedback on risk management, which may include risk 
identification, assessment, cost quantification, and assignment of the probability of 
occurrence.  

Lastly, contractor contingencies are applied to our estimates based on contractor-allocated 
risk along with the addition of general conditions cost, such as insurance, and rates for 
overhead and profit. The result is our detailed Opinion of Probable Construction Cost 
(OPCC). These are important work products as they provide DOTD with an independent 
opinion of the price this project would bid for on the open market.  

Throughout the process Jacobs will assist DOTD to determine cost impacts of project 
phasing, labor availability, mobilization and site access, sequence of design and construction, 
and availability and procurement of equipment and materials. To provide DOTD with the 
most value, Jacobs will deliver this project using the senior estimating resources identified in 
our organization chart. The team of cost professionals will provide the complete, accurate, 
and detailed deliverables listed in Attachment A, and our client advisory services; VE, Risk 
Management, Constructability Reviews, and Financial/Funding review services. 
 

  

 

Mid-Barataria Sediment Diversion, SE Louisiana 
(Mississippi River). For this $1.8B ongoing project, 

Jacobs is managing the ICE and CMAR estimating 
process. Several proposed team members worked 

directly for the ICE team during the design phase 
development stages and negotiated directly with both 

the owner and the CM/GC. 
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IDIQ Contracts for Independent Cost Estimating Statewide 

Louisiana Department of Transportation and Development 
 

 

Section 4 – 24-102 
Section 19: Workload 

Section 20: Certifications/Licenses 

Section 21: QA/QC Plan 

Section 22: Subconsultant Information 

Section 23: Location 
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19. Workload:

Firm(s)
ALL FIRMS MUST BE REPRESENTED

IN THIS TABLE

Past Performance
Evaluation Discipline(s) *

Contract Number and State
Project Number Project Name

Remaining Unpaid
Balance**

Jacobs Engineering Group Inc. None None None None

Legis Consultancy, Inc. None None None None
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20. Certifications/Licenses: 
If the advertisement requires submission of licenses and/or certificates, include them here. Otherwise, leave this section blank. 
 
We understand no certificates are required for this proposal response. 
 
 
 
 
 
  



Page 57 of 59 

 

21. QA/QC Plan:  
 
We understand and QA/QC is not currently required for the proposal response but is required within 10 days after award notice. 
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23. Location: 

 




